
Broadhempston Village Hall & Playing Field Trust CIO  
Minutes of Meeting of Trustees on Tuesday 3 November 2020 

(On-line meeting at 10.00am via Zoom during coronavirus lockdown) 
 

Present: Roger Acton, Jane Collings, Dave Howard (Treasurer), Peter Sheridan (Chair), Joe Wegrzyn 
(Facilities Manager). 
In Attendance: Andrea Dobson - Bookings Secretary, Ronni Hale (part) 
Apologies: Kate Eagle, David Heath, Simon Sutcliffe - Observer for Parish Council. 
 
1. Minutes of meeting Tuesday 4 August and matters arising: 
The amended minutes were accepted as a true and accurate record.  
Items arising are dealt with under the headings below. 
 
2. Treasurers Report: 
DWH reported on the financial ‘snapshot’ dated 1 November 2020. The Trust is 3 months - 25% - into the 
financial year. 
a. Hall:  

• Link Academy have paid their invoice for the agreed annual contracted hours for use of the village 
hall and playing field - £5117 and £350 respectively, so the results show an operating surplus so far 
of £5538. The agreement with the school actually represents over 40% of the village hall income in 
this year’s slimmed-down budget, so a major step towards the income target.   

• We are awaiting payment by Link Academy for the extra hours used in Sept/Oct when the school 
was undergoing building works. This will add another £678 to income. 

• The general hire income for the hall is not even achieving its modest target of 50% of last year’s 
income.  Some fitness classes are still operating in these difficult times, though these will dry up in 
the impending national lockdown.  

• Hall expenditure is low so far but will undoubtably increase. We are awaiting bills for cleaning; 
electricity costs will rise during the colder months and the annual insurance bill always comes 
towards the end of the financial year. The maintenance costs need to remain low. 

b. Headlands: 

• Tennis income has exceeded budget, thanks to JC, with a lot of new members. 

• Expenses on the ash tree clearance are £300 less than budget but there are more costs to come, 
possibly next year. 

• Electricity costs are low probably due to the football club not using the showers because of the 
Covid-19 pandemic. 

• A part refund from the PC is due on the water bill for the amount used by the allotments. 
c. Overall: 

• A healthy income/expenditure surplus of £5500 for the quarter. 

• £1800 owed by the shop is delayed by agreement until 2021. The shop’s current financial situation 
is reportedly poor as a result of the pandemic. 

• A £1000 donation by Coyde Construction towards replacement hall fire doors in the main hall is 
ringfenced. 

• £2990 grant money is still to be spent on the Headlands project. 

• Overall a healthy bank balance of nearly £37k.  
 
3. Headlands and Headlands Project:  
RA submitted a written report on Headlands, attached.  
Points raised at meeting: 

• Covid-19: Headlands continues to be a popular open space. The announcement of a further 
lockdown due to start 4 November and for an initial period of 4 weeks has left some unanswered 
questions in respect of the use of the tennis courts and the skate ramp. At present the indication is 



that the tennis court will be closed. The skate ramp is difficult to close. The Headlands Committee 
has pointed out to residents that Headlands will continue to be an unsupervised facility. Ongoing 
but relatively minor litter problems are regularly dealt with by members of the Headlands 
Committee. 

• School container: JC said that there is a need for discussion with the school on the clearing up of 
the contents, but the school is under pressure with Covid-19 and staff changes so this will be left 
until a suitable time. 

• Possible hire of Pavilion: RA said that the proposed terms of hire, age of hire at 25 etc, were an 
early draft and need fuller discussion by the Headlands Committee. 
Concern was raised at this meeting about the use of drugs. RA had personal concerns about the 
hiring out of the pavilion which is in a remote spot and not supervised. The Headlands Committee 
to consider further. Action: RA/ Headlands Committee 

• Plans for 2021: the report outlines the current plans. The installation of a multi-use games area 
(MUGA) on the tennis court area is of particular interest though at a likely substantial cost. It will be 
of great benefit the village and needs full investigation, Action: RA/Headlands Committee 

 
4. Village Hall and grounds: 
PS submitted a written report which is attached. Further points raised at the meeting:  

• Covid-19: The imminent second national lockdown will start on Thursday 4 November and all 
indoor sports, fitness and recreational activities are to be stopped until further notice. Only school 
use and other educational activity are allowed. 

• Future Hire potential: AD as Booking Secretary stated that some hire arrangements were in the 
diary but are now being postposed. 

• Potential office use: Ronni Hale in attendance suggested that the hiring out of e.g. the large 
meeting room as office space should be investigated and quoted success at another hall. The 
meeting agreed that a notice to explore and stimulate interest be placed in the Parish News. 
Action: PS/AD 

• School: The school will now be the sole user of the hall during the second lockdown. There are 
some issues with housekeeping particularly dirty footwear and the cleanliness of the hall floor after 
mealtimes. Ronni Hale, in attendance, suggested that a clear written statement be made to the 
school of its obligations. PS advised the meeting that the contract document with the school clearly 
spelt out the cleaning obligations after meals, so seemingly there needs to be further discussion 
with the school.  JC advised the meeting that Matt Matthews of the Link should be informed of such 
problems. Further Action PS/AD 

• 5-yearly Wiring Check: Essential maintenance includes the first 5-year check of wiring after 
construction. Action: JW 

 
5. Fete Committee possible link with CIO 
PS submitted a written report which is attached. PS informed the meeting that the Fete Committee had 
recently lost a number of members including the treasurer and because of Covid-19 were expressing 
uncertainties over the 2021 Fete.  
The trustees reviewed the 4 main points for inclusion in the Heads of Agreement: 

• Revised CIO Constitution: Clause 3 – ‘Object’ – has been rewritten to add the Object of the Fete 
Committee (FC) and has been agreed with the FC prior to approval by the CIO Trustees. Helen Bray, 
Chair of FC, stated that the FC is prepared to operate within the full CIO Constitution as so revised. 
The 5 trustees present at the meeting voted on the motion: ‘This meeting agrees to adopt the 
revised draft of the Constitution dated 10 October 2020 and for it to be forwarded to the Charities 
Commission for its approval’. The motion was carried unanimously. The Chair will now 
communicate with the Charity Commission. Action: PS 

• Trustee: The FC has nominated Mark Moorley to represent them as a trustee. The meeting agreed 
that PS as Chair should meet with Mark to commence the CIO’s selection process. Action: PS 



• Finances/Bank account: DWH expressed concern that the CIO still do not have the full details of the 
FC’s assets and liabilities.  The CIO also needs a view of the bank account and any other accounts. 
Action PS/DWH  
* Note to minutes: An email from Helen Bray was received after the CIO meeting in response to Ian 
Frasers advice on the separate bank account. Helen said that she would discuss the account name 
change or the setting up of a new account with the FC’s bank, Lloyds. Mark Moorley is already a 
signatory for the account. 

• Grant/contribution to CIO: After some discussion, it was agreed to emphasise to the FC that the 
CIO trustees had the ultimate responsibility for activities within the CIO and the powers to make 
decisions to that effect. The FC may wish to have its rules and procedures on the choice of grant 
recipients, though this would be subject to the final approval of the CIO trustees. 

• Working Party: meetings will continue.  
 
6. Structure and Trustees:  

• Jane Collings: The Chair thanked Jane on the completion of her term as a trustee and for her 
considerable contribution to the affairs of the CIO over the past 3 years. Jane has committed to 
continue in her role as Tennis Secretary and will become a member of the Headlands Committee. 

• Kate Eagle: Kate is also due to stand down in 2020 and was unable to attend the meeting. The Chair 
will correspond separately with Kate.  

• Mark Moorley: Nominated by the FC, PS as Chair will contact Mark to commence the selection 
process. As a current contractor to the CIO, Mark will made aware of, and asked to adhere to, the 
Constitution’s rules regarding trustees doing paid work. Also, if Mark is appointed as a trustee, 
DWH proposed that the existence of a trustee doing paid work should be noted in the Trustees’ 
Annual Return to the Charities Commission. Action: PS and other trustees 

• Other potential trustees: The Chair reminded trustees that more potential trustees should be 
approached. RA felt that current and future members of the Headlands Committee would be a 
possible source for trusteeship. The Chair had two members of the community in mind but during 
the present pandemic would not the most fruitful time to approach them. Action: All trustees 

• CIO meeting minutes: PS will continue to prepare. 
 
6. Dates of next meetings, all to commence at 10.00am by Zoom unless otherwise notified:  

• Tuesday 2 February 2021 

• Tuesday 4 May 2021 

• Tuesday 4 August 2021  
 The Large Meeting Room also will be booked provisionally for these times. Action: AD 
 
There being no other business the Zoom meeting finished at 11.25am 
 


