
Broadhempston Village Hall & Playing Field Trust CIO  
Minutes of Meeting of Trustees on Tuesday 4 February 2020 

 
Present: Roger Acton, David Heath, Dave Howard (Treasurer), Kate Fick (part) Peter Sheridan (Chair). 
In Attendance: Andrea Dobson - Bookings Secretary (part), Helen Bray and Mark Moorley from 
Broadhempston Fete Committee (part). 
Apologies: Jane Collings, Kate Eagle, Joe Wegrzyn (Facilities Manager), Simon Sutcliffe - Observer for Parish 
Council 
The meeting was open to the public for question time and observers. 

 
1. Minutes of meeting Tuesday 5 November and matters arising: 
 
The amended minutes were accepted as a true and accurate record.  
Items arising are dealt with under the headings below. 
 
2. Treasurers Report:  
 
2.1. Monthly Financial Snapshot:   
DWH reported on the financial ‘snapshot’ as at 1 February 2020 which showed: 

• The half-way point of the financial year has been reached, with day-to-day hall income (“Hall 
Income - General”) continuing to run ahead of plan - 60% of the budgeted general hire income has 
already been achieved. The Bookings Secretary AD confirmed that a number of future party 
bookings were on the calendar. 

• £250 of the budgeted £1000 grant to the hall from the Parish Council was re-allocated to Headlands 
to add to the £750 Headlands grant already received. 

• Hall outgoings are mostly either on-track or lower than expected, and the external painting has 
already been completed. 

• Most of the budgeted Improvements sum will be spent in the next month to fit a dado rail in the 
sports hall and to refresh the paintwork internally throughout the building.    

• Although the current overall surplus is rather high at £6890, this will be reduced by the forthcoming 
improvements work, plus around £3k on insurance in May. It is also expected that there will be 
higher running expenses at Headlands going forward and the PC grant for this has given Headlands 
a healthy surplus at the moment. 

2.2 Annual Accounts 2018/2019: 
DWH reported that Ian Fraser had now reviewed and returned the accounts in the accrual format to be 
signed and presented to the Charity Commission (CC). These had been circulated to all trustees. The 
Annual Trustees’ Report for the same period required by the CC had been collated by DWH and PS and also 
circulated. With amendments these will also be forwarded to the CC. Action DWH/PS 
The trustees agreed that the target Reserves should be raised to £30,000 in view of potential ongoing 
repair and renewal costs, also that the bank balance should not be allowed to go below £10,000 without 
further agreement by the trustees. Action: DWH 
 
3. Headlands and Headlands Project:  
 
RA submitted a written report on Headlands which is attached.  

• RA reported that the Headlands Sub-Committee is working well and had submitted minutes of a 
meeting held in his absence.  

• Headlands Project work still to be carried out: 
- Fitness equipment: awaiting input from personal trainer, who is still to be consulted. 
- Pavilion refurbishment: basic refurbishment will be carried out by the end of March at a cost of 

£2000. 



- Hard standing by lower gate: necessary due to increased footfall so to be installed at an 
approximate cost of £600. 

- A dog bin will be installed and fixed to the fence near the pedestrian gate. 
- Bike track: behind the tennis court is likely to be carried out by volunteers in the spring. 

Depending on progress we will then ask ROSPA to inspect this. 
There is approximately £5,500 remaining in the project account. This will reduce to approximately £1,700 
once the pavilion refurbishment and hardstanding by the lower gate are complete and the dog bin is 
installed. Action: RA/Sub Committee 

• Maintenance 
- Ramp: Maverick will make a couple of small repairs under warranty. 
- Garage: Work on repairs to the garage has started at an estimated cost of £400.  
- The tennis court requires moss treatment, cost circa £100 for chemical treatments. 
- Ash Die Back: The TDC Tree Officer had been consulted regarding Ash Die Back in the boundary 

hedges. The officer recommended waiting to see how the trees were when they come out in 
leaf in the spring and then to take appropriate action. This could be a high cost item. Action: 
RA/Sub Committee 

• Environmental matters 
B-wild have planted four trees near the bottom of the field. Only the road-side of the Headlands hedges 
have been cut this year (apart from the stretch near the football pitch) to promote wildlife and 
biodiversity. B-wild have also asked if they can rope of an area around the new trees and let the grass grow 
and possibly add some wildflowers. Action: Sub-Committee/B-W 
 
4. Village Hall and grounds: 
 

• School Meals: The lunchtime provision is now for 50 hot meals and the kitchen has been awarded a 
5-star hygiene rating. The hall is always left in a good state but more wear and tear is evident to 
main hall walls (see Internal Decoration below). 

• Premises Licence: DAH is the present Premises Supervisor as he holds a personal licence, which by 
change of general regulations has been extended indefinitely. Whoever eventually replaces David 
would also need to have a Personal Licence, for which some formal training is involved, DAH has 
kindly agreed to stay on as Premises Supervisor until that has been completed. Action: PS/DAH 

• Internal Decoration: The paintwork on the internal walls will be refreshed during the half-term 
week, 17-21 February. The main hall will also have a chair rail/dado fitted. Andrea will need to 
 arrange with regular hirers. Action: PS/JW/AD 

• Winch for Drapes: AD requested that a winch be installed for the hall drapes. Action: JW/PS/AD 

• Late snagging – window/doors, surface drainage on entrance from car park:  An ACO channel to 
improve drainage has been installed by Coyde Construction, also retaining hooks on 6 window 
doors. The surface drain by the disabled parking has been unblocked and the whole area has been 
pressure washed by JW. The issue with the fire escape door in the main hall is still to be resolved. 
Action:  PS/JW/Coyde 

• Front door keypad lock: This is still very unreliable - a replacement is due soon. Action: JW 

• Storage requirements: There has been no further news on the requirement for a Preschool. If 
additional storage is required, JW and PS have concluded and recommend that a 15m2 single storey 
extension for storage would be a better option than the installation of a goods hoist to the 
mezzanine floor. The meeting agreed to accept the recommendation. Action: All 

• Grounds maintenance: There is already a noticeable improvement in the appearance of the 
grounds since Andy Endicott took over the grass and hedge cutting and Hilary Langley the 
ornamental beds maintenance. Both costs should be covered by the Grounds Maintenance budget 
of £700. Both are extremely conscientious contractors and take pride in their work. 

• Annual maintenance of fire, smoke and other systems and PAT testing: JW reports in absence that 
these will have been carried out by the end of February. The fire alarms should be tested regularly. 



It is recommended that the energy system (heat pumps, underfloor heating system) is checked 
every 5 years i.e. the first one being in 2020. Action: JW 

• Out of school hours behaviour of children: A few children mainly boys are littering the area within 
the BBTG fence with broken sticks, stones and a discarded scooter. Some have banged on the 
windows during classes and we have had complaints. After some discussion it was agreed that a 
gentle approach would be appropriate. JC had informed PS that some 10 households could be 
identified and a visit to the parents would be worthwhile. A sign should be put up on the BBTG 
fence asking people to respect the area near the hall. The Broadhempston school head teacher – 
Dan Turner – had offered to draw the attention of the children to a sign once erected. Action: PS/JC 

• Signage: Direction signs to the hall around the village require improvement. Action: DAH/JW/PS 

• B-Wild Bird Feeders: It was agreed that B-Wild could install bird feeders in the grounds including 
water trays. B-Wild have committed to maintain them. Action: PS 

• Hire Rates Uplift: It was agreed that hourly hire rates be increased by 50p per hour across the 
board, with effect from 1 April 2020. These rates will then be held until 1 April 2022. Action: PS/AD 

 
5. CIO trustees and structure:  

 
This item was in the main deferred until the next meeting. Kate Fick attended to indicate that she might be 
interested in returning to duties as a trustee after her stay n Australia. Action: PS/KF 
 
6. Fete Committee possible Link With CIO: 
 
Helen Bray and Mark Moorley from the Fete Committee attended the meeting. The objective to be 
explored is for the Fete Committee to become a Sub-Committee of the CIO. Under the current CIO 
constitution, two CIO trustees would need to sit on the Sub-Committee, but these could be appointed from 
Fete Committee members. The CIO has been advised that the CIO constitution will itself need amendment 
to incorporate the ‘Object’ of the Fete Committee in Section 3 of the constitution. The CIO would need the 
permission of the Charity Commission for the change. 
It was agreed that the timings of future CIO meetings would be arranged to meet the needs of working 
trustees.  
Helen Bray acknowledged that in becoming part of the CIO, the Fete Committee would be subject to the 
decisions of the CIO trustees.  
It was agreed that a small Working Party be set up with PS, DWH and perhaps another from the CIO, along 
with nominees from the Fete Committee, to discuss all the major aspects and to propose a way forward.  
Helen Bray undertook to forward to PS a proposed ‘Object’ for the Fete Committee, as well as other 
relevant key information. Action: HB/PS. 
It was agreed that the Working Party would meet before the next quarterly meeting of CIO trustees in 
May. Action: HB/PS 
 
7. Dates of future meetings, all to commence at 5.30pm -  
                                                       
                                                      Tuesday 5 May 2020 
                                                      Tuesday 4 August 2020   

 
There being no other business the meeting finished at 7.20pm 
 


