
Broadhempston Village Hall & Playing Field Trust CIO  
Minutes of Meeting of Trustees on Tuesday 23 July 2019 

 
Present: Roger Acton, Jane Collings, David Heath, Dave Howard (Treasurer), Kate Eagle, Peter Sheridan 
(Chair), Joe Wegrzyn (Facilities Manager). 
In Attendance: Andrea Dobson - Bookings Secretary (part); Simon Sutcliffe - Observer for Parish Council 
(part); Dan Turner and Therese Carwithen from Broadhempston Primary School (part). 
The meeting was open to the public for question time and observers. 
 
1. School Use of Hall: 

 
The Primary School requested the opportunity to trial the use the Village Hall over the lunch time period. 
The hall would be required from 11.30am – 1.00pm during term time. Some 74 pupils will eat in the main 
hall between 12.15 and 12.45. 3 paid staff will supervise. 30/40 hot meals will be brought ready cooked 
from Landscove and kept in a warm cabinet. Other pupils will be bringing packed lunches. Only water will 
be consumed – no juices or soft drinks. Staff would serve food from the kitchen, wash dishes, clear, clean 
and tidy after use.  The hall and kitchen would be cleaned by the school staff, the main hall floor left in 
good order and food waste would be removed. The moveable warm cabinet would be stored in the 
building but removed during school holidays. 
The contracted hours paid for by the LEA will be balanced by the school not using Monday and Friday 
afternoons 1.00pm – 4.30pm which would then be free for other hire. 
After some discussion it was resolved by the trustees that an agreement between the school and the CIO 
be drafted to cover the first trial term period, starting 3 September 2019, but with a view to continuing the 
arrangement if all proved satisfactory to both parties. Action: PS/ Therese Carwithen 
 
2. Minutes of meeting Tuesday 7 May and matters arising: 
 
The minutes were accepted as a true and accurate record.  
Items arising dealt with under the headings below. 
 
3. Treasurers Report:  
 
DWH reported on the financial ‘snapshot’ as at 23 July – nearly the end of the financial year - which 
showed: 

• Regular Hall income is still 5% down on budget, but expenditure is down also, so the outcome is 
likely to be a surplus of around £2500. This is principally because the external painting was 
deferred, otherwise the surplus would be close to the £463 in the original budget. Things were 
looking gloomy 6 months ago, but it looks as if there has been a small pick-up in general income, 
combined with a bumper year for Feed-in-Tariff, and no nasty surprises since the sewage pump 
fault last August.  

• Tennis income surged because subscription renewals started to come in in July. This has helped to 
reduce the Playing Field deficit.  

• £1100 has been moved into long-term reserves. 

• A query was raised by Simon Sutcliffe as to the reliability of the water charges at Headlands, as it 
was thought that the CIO may also be being charged for water used by the allotments. The water is 
metered but may include allotments usage. Action: DWH to check with John Ellis 

• The painting of the south-facing side of the hall is to be deferred to the new financial year and will 
be carried out in September/October. Quotes are still to be received from Rob Cornish and another 
contractor recommended by Kate Eagle: Action: JW/All 
 

 



 
4. Trustee Recruitment and CIO Structure  
 
PS reported that Kate Fick was likely to return as a trustee once she had moved to her new home, probably 
in September/October. There had been no interest expressed by anyone else yet in taking up a role as 
trustee. 
 
PS raised the issue of the creation of the role of Vice Chair, for which position a draft job description had 
been circulated. The purpose of the new role was: 

• to delegate some of the administrative work being carried out by the present incumbent of the 
position of Chair; 

• Perhaps also to create a natural successor to the position of Chair when the present incumbent 
steps down, no later than 30 September 2022. 

None of the trustees at the meeting expressed a wish to be considered for the position. However, it was 
suggested that the Chair should meet individually with each trustee where perhaps a different reaction 
may emerge. Action: PRS/All 
The trustees also agreed that the minutes could be done by rota. Volunteers so far are Roger Acton and 
Jane Collings in addition to PS. Action: PS/RA/JC  
However, the meeting agreed that it may be necessary for the current Chair to look outside the existing 
trustees for his eventual replacement. Action: PS   
 
5. Headlands: 
 

• Headlands Project: DAH reported that the mini skate park had been installed by Maverick 
successfully in time for the Fete and is now in regular use by different age groups. It had been  
reported that some alcohol was being consumed around the skate park despite the warning sign, so 
some vigilance is required. Action: Sub- Committee   
A meeting of the Sub-Committee was to be called after this meeting to plan the further project 
work which will involve a bike track, exercise stations, an outside toilet and some improvement 
work on the pavilion.  Some additional money may have to be raised to complete everything, but it 
would not be planned for any costs to be incurred by the CIO. Repair work to the garage was all but 
finished at very little cost. . Action: Sub- Committee   

• A private hire request has been made for a youngster’s birthday celebration at the skate park on a 
Saturday in September.  The hire would be from 6-8.30 and are the hirers are happy to prepare the 
pavilion themselves. This will allow the CIO to assess the potential for such hiring especially with 
the skate park, but ongoing it would be necessary to incur extra costs to keeping the pavilion 
cleaned. JC asked AD to check whether the tennis court was required for this booking. A 
discretionary donation for the hire was suggested by trustees as the CIO would not be offering 
properly cleaned and tidy facilities.  A formal booking request through the website will be needed.  
Action: AD/JC 

• Dog fouling: This continues to a limited degree but seems to be under control and is usually cleared 
away in the refuse (black) bin. A check needs to be made with John Ellis as to the regular emptying 
of the bin. Action: DAH/JE 

• Ash die back: No further evidence yet.  
 
6. Village Hall and Landscaping: 

 

• Monthly Checks: these are being continued. Action: JW  

• Snagging issues: External fire door in main hall still require attention and the faulty bolt on leaf fire 
door to corridor is still to be repaired. Action: JW 

• Spare Keypad Lock:  Still to be purchased.  Action: JW.  



• Cleaning: PS to check again with Ronni that she will be using the extra one additional hour per 
week of cleaning time during term time paid for by the school. Action: PS. 

• PayPal: No further development on this as not seen necessary. 

• Storage of Drapes: These are still on the hostess trolley. Ideally, they should be stored on a shelf in 
the main hall. JW and AD still to investigate an alternative trolley/shelf arrangement. Action: 
JW/AD 

• Volunteers for Stage Assembly: AD raised the question of having a regular group of volunteers to 
assemble and take down the stage before and after events. It was agreed that an advert should be 
put in the Community Shop and in the Parish News. Action: PS 

• Booking Secretary Holiday: AD indicated that she would be away at the end of September. It was 
suggested that Ronni may be able to conduct show-arounds for hirers or potential hirers during 
that absence. Action: PS/AD/RH 

• Landscaping: JC and JW confirmed that Jake Richards is now carrying out the grass cutting and 

trimming satisfactorily. JC has been successful in getting Andy Endicott in place of Mark Creedy to 

regularly maintain the ‘posh’ lawn near the hall. His details are: Andy Endicott. 5 Church Hill Cottages. 

Broadhempston. 07837189434 andymendicott@gmail.com 

• Use of Weedkillers: Charlotte Parton has requested that the CIO adopts a policy for the Village Hall 

gardens of no longer spraying with chemicals. Charlotte is suggesting that In the spirit of the 

current environmental crisis, as well as public health risks, the CIO should be setting a good 

example as a community/ public space by stopping the use of chemicals. The style of naturalistic 

planting at the hall is devoted to trying to improve conditions for wildlife and biodiversity. Charlotte 

hopes that the landscape volunteers would persevere trying to deal with weeds by hand pulling. In 

respect of weeds around the edges of paths, spraying with vinegar can be quite effective. 

Charlotte is aware that adopting this policy will create a need for more volunteers, so she intends 

to try to drum up more manpower by writing a piece for the Parish News and putting up some 

notices. Charlotte Parton also said that she would approach Hugo Davies and others in B-Wild for 

possible assistance. 

After some discussion the trustees agreed that weedkillers are in the main going to be banned in 

any case within the next year or so, but in the meantime should be used only in extreme cases. 

Action: PS/CP 

 

7. Feedback on Village Hall Survey Results: 
 
PS reported that an article was placed in the Parish News to summarise the results, also making a reduced 
weekend rate offer to residents with new ideas for community activity. So far, there has been no response 
and no ideas put forward. 
 
8. Baby and Toddler Group: 

 

• Storage Request:  There has been an exchange of correspondence with BBTG regarding storage.   A 
minor accident with a child during the movement of materials for BBTG has resulted in the BBTG 
demanding in a letter that their storage be moved to the main hall. The current arrangement 
whereby BBTG has several shelves of storage in the large meeting room is now considered by them 
to be unsatisfactory. PS wrote in reply asking for a meeting with BBTG to discuss the issue before 
any action on their part. A meeting is now possible around 15th August. The CIO will ask the BBTG to 
look at moveable storage rack/s kept in the long meeting room and the outdoor storage as already 
requested by BBTG for outdoor play equipment. Action: PS/JW/BBTG 
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9. Storage Survey:  
 

In the light of the possible future development of a Preschool – anticipated for September 2020 – and the 
continued pressure on storage space, PS has already received a rough estimate of £68,0000 plus VAT from 
Coyde Construction for the building of a 24m2 single storey extension for the purpose of additional 
storage. The meeting agreed that this level of cost was unjustified. Other suggestions made at the meeting 
included the future conversion of the small meeting room into a storeroom, also the installation of a 
hoist/lift to make the loft above the long storage room more accessible. 
It was agreed that a project to examine the current and potential future use of store facilities in the hall 
should be carried out. PS and JW opted to undertake this. Action: PS/JW. 
 
10. Fete Committee: 
 
PS had received feedback from a member of the Fete Committee that there had been some issues 
regarding the cooperation of the CIO which the Fete Committee felt had caused problems with the running 
of the fete in 2019. For example, the hall had been booked for another event on the date eventually 
chosen for the fete. This appeared to be because of the uncertainty of the date or even of holding a fete at 
all at the time when the hall was booked by another party for a major family event.  
PS therefore had now written to the Fete Committee asking that they notify the CIO as soon as possible of 
the date for 2020 - this has now been given as 27 June. 
It was agreed by the meeting that PS should write again to the Fete Committee inviting them to meet with 
representatives of the CIO at an early date, to discuss and agree the needs for the 2020 Fete. Action: PS 
PS has now received a reply from the Chair of the Fete Committee Helen Bray requesting that Fete 
Committee members attend the next CIO’s trustees’ meeting on 5 November for this purpose. PS will put 
the Fete on the agenda of the November meeting and with Fete Committee members in attendance. 
Action: PS 
 
11. 2019-20 Budget: 
 
DWH had circulated trustees before the meeting with a draft 2019-20 budget and explanatory notes. DWH 
was congratulated on the clarity and presentation of the notes and the format. The draft budget was 
accepted and will be in place for 2019-20 financial reporting. 
 
12. Dates of future meetings:   
 
These were agreed as follows:  
All to commence at 5.30pm - Tuesday 5 November 2019 
                                                      Tuesday 4 February 2020 
                                                      Tuesday 5 May 2020 
                                                      Tuesday 4 August 2020   

 
There being no other business the meeting finished at 7.30pm 
 
 


