
Broadhempston Village Hall & Playing Field Trust CIO  
Minutes of Meeting of Trustees on Tuesday 5 November 2019 

 
Present: Roger Acton, Jane Collings, David Heath, Dave Howard (Treasurer), Kate Eagle, Kate Fick (part) 
Peter Sheridan (Chair), Joe Wegrzyn (Facilities Manager). 
In Attendance: Andrea Dobson - Bookings Secretary (part), Helen Bray and Sue Harrison from 
Broadhempston Fete Committee (part). 
Apologies: Simon Sutcliffe - Observer for Parish Council 
The meeting was open to the public for question time and observers. 
 
1. Fete Committee: 

 
Helen Bray and Sue Harrison, respectively Chair and Treasurer of Broadhempston Fete Committee, 
attended to discuss matters of mutual interest with the CIO. 

• Hall Booking and Furniture: The accepted practice will continue of the forward block booking of 
the hall on Fete Day for use in the event of exceptionally inclement weather. Access for the 
collection of furniture from the hall will be on the Friday evening before Fete Day by keeping the 
main hall clear of other bookings from 6pm onwards. Action: AD/PS 
Furniture required will be 6 large tables, 15 small tables and 60 non-padded chairs. Also required 
will be 80 cups and saucers and 80 plates. Action: JW/KF 

• CIO Contribution to Fete Activity: On Fete Day the CIO will organise a rota of gate collections at the 
two gates: Top gate from 2pm to 5pm; bottom gate from 2.30pm to 5pm. Action: PS and all 
trustees. 

• CIO Request for Grant from Fete Committee: CIO trustee/s will attend the Fete Committee 
meeting on Monday 2 December, venue tbc. Action: PS/Helen Bray  

• Future Status of Fete Committee: Helen Bray indicated that the Fete Committee was seeking a 
means by which limited liability status could be gained for Fete Committee members and an option 
to be explored would be to act as a Sub Committee of the CIO. PS stated that the CIO constitution 
would need to be checked and perhaps amended. This option would entail that Helen Bray and one 
other would become trustees of the CIO. The Fete Committee will discuss the matter at its 
December meeting: Action: Helen Bray/PS 

 
2. Minutes of meeting Tuesday 23 July and matters arising: 
 
The minutes were accepted as a true and accurate record.  
Items arising dealt with under the headings below. 
 
3. Treasurers Report:  
 
DWH reported on the financial ‘snapshot’ as at 1 November – the first quarter of the financial year - which 
showed: 

• The CIO finances are currently in a comfortable position, with a current surplus of £1034. “General 
Income” has reached 34% of the budget for the year already, although bookings have slowed down 
a little.  

• The external redecoration of the hall is complete. Final cost was £3269 which was rather higher 
than the budgeted £2000, partly because scaffolding had to be hired for some of the work. The 
spreadsheet shows that the £2000 brought forward from last year’s surplus has been fully allocated 
to help pay for this work. 

• Cleaning expenses are higher than expected because of late invoices for May and June cleaning. 
• The budget for “sundries” has been largely consumed by table hire for the recent large wedding 

party. 



• The school payment due on 31st Oct has not appeared, even though they were invoiced on 8th Oct. 
Needs to be chased. Action DWH/PS (N.B. Since the meeting the Treasurer has received the annual 
school payment of £4948, including Headlands, as well as the annual football club payment of £410 
to Headlands). 

• The £20,000 loaned to the Parish Council was repaid on 16th Oct as per the agreement.  

 
4. Headlands and Headlands Project:  
 
             The meeting was informed that David Heath had stepped down as Chair of the Headlands Sub-
Committee to be replaced by Roger Acton (RA). On behalf of all the trustees, David was thanked by the 
Chair for his initiative in the start-up of the Sub-Committee and the success of the work done to date to 
improve substantially Headlands as a public amenity. 

• RA presented a written report (attached) on the current state of the project. Anecdotal evidence 
indicated that use of the amenity by dog walkers and skaters of all ages had increased substantially. 
Damage to the ramp had been carried out by Maverick the contractor under the 15-year guarantee. 

• Trustees were invited to an inspection of the site by the Sub-Committee to see current progress 
and discuss outstanding work, specifically to set guidelines on the standard of the refurbishment 
required for the pavilion. Action: RA/All trustees 

• The garage repair is still to be completed, on the understanding that the CIO will pay for materials. 
Action: RA/Sub-Committee. 

• Increased revenue costs: RA had already forwarded to the Chair of the trust an estimate of 
additional ongoing revenue costs for the purposes of the CIO’s grant claim to Broadhempston 
Parish Council (see section 6 below). 

• Further Grant aid possibly required: £6000 grant money remains but more may be required. 
Action: Sub-Committee 

• Environment: It has been agreed that B-Wild will plant two oak trees on the site. RA indicated that 
hedges will be trimmed on the field side also, so that balls can be found. 

 
5. Village Hall and Grounds: 
 

• School Meals: The lunchtime provision of some 25-30 hot meals and packed lunches for the 
remaining 40 or so pupils is progressing satisfactorily. The hall is left in a good state but more wear 
and tear is evident to main hall walls (see Internal Decoration below). 

• Premises Licence: As David Heath the present licence holder plans to stand down as a trustee, the 
Trust is required to nominate another Premises Supervisor. An application will be made to 
Teignbridge with Peter Sheridan as the person nominated. Action: PS/DAH 

• Furniture Loans: It was agreed that a more formalised system is required for the issue and receipt 
of furniture loaned to organisations or individuals within the parish. A scale of charges will also be 
applied, but these will be waived for charitable use, where a donation to CIO funds will be 
accepted.  Kate Eagle (KE) undertook to develop the paperwork along with the Booking Secretary 
(AD). Action: KE/AD 

• Internal Decoration: Areas in the building are showing a need for refreshment, particularly the 
walls in the main hall. The main hall also requires a chair rail/dado to prevent damage to the 
plasterwork. Joe Wegrzyn will arrange a schedule and costings. Action: JW 

• Late snagging – window/doors, surface drainage on entrance from car park:  JW/PS to meet with 
Dave Coyde when available. Action: JW/PS (Dave Coyde was seen on 8 November and work 
agreed). 

• Lost property/unwanted objects: There is an accumulation of lost/left items scattered around the 
kitchen and cat hooks. It was agreed that a labelled bin/basket will be located in the lobby or some 
prominent position. Action: PS/JW 

• Front Door keypad lock: This is proving unreliable and will be replaced. Action: JW 



• Friday Lunches: This pleasant monthly provision for the senior members of the village has been 
successful since 2016 but has unfortunately now been discontinued. It is hoped that it can be 
revived. PS will discuss with DAH some solutions. Action: PS/DAH 

• Storage Requirements: PS and JW have reviewed current storage needs and the space available is 
adequate. However, should a Pre-School need definite accommodation, some additional 12m2 of 
space will be required, as all the large meeting room’s storage will be required for use by the Pre-
School. The large loft above the main hall store is 21m2 but has poor access.  
It was agreed that the use of the small meeting room as storage would not be a satisfactory 
solution. 
Further work is required to assess and cost the provision of a platform lift/hoist to the loft, 
compared with a cost-effective extension of say 15m2. Action: PS/JW 

• Grounds Maintenance: The current main contractor is proving to be very unreliable and has not 
carried out the agreed work schedule despite requests by Jane Collings (JC) and JW. An alternative 
contractor will be sought for next year, with quotes presently being requested from 3 possible local 
suppliers. Action: PS/JC/JW 
(Additional point not discussed at meeting: Under Charlotte Parton’s direction the decorative beds 
continue to be tidied seasonally by a small group of volunteers including JC and JW. Additional 
limited monthly weeding by a contractor has been proposed, but this must be carried out within 
the existing budget: Action: PS/JC/CP) 

 
6. Grant Applications: 

 

• Fete Committee: An additional grant has been requested this year of £550 to replace 4 large tables 
which have gone missing. PS will attend the Fete Committee meeting on 2 December (see Section 1 
above). Action: PS 

• Parish Council: An annual revenue grant of £1750 has been requested so PS along with Annabel 
White, to represent the Headlands Sub- Committee, will attend the BPC meeting on 14 December. 
The revenue grant requested is less than the existing PC grant which terminates this year. Action: 
PS/AW 

 
7. CIO Trustees and Structure:  

 

• Trustees: 3 trustees - RA, JW and PS - are due to step down in December 2019 but all stated a wish 
to continue to serve another 3 years. DAH wishes to retire as soon as the licence arrangements for 
the hall have been completed. Treasurer DWH is due to step down in March 2020 but again stated 
a wish to continue for another 3 years. JC and KE are due to retire in June 2020. 
There are 8 trustees at present out of a maximum possible of 10 and therefore 2 immediate 
vacancies, with another vacancy created when DAH steps down. One to 2 vacancies may be taken 
up by the Fete Committee, but that is still to be decided. 
It was agreed that replacement/additional trustees should be found by networking. Action: All 
trustees. 

• Structure: No trustee has expressed an interest in taking up the role of Vice Chair so it was agreed 
that the various tasks which may be allocated to the role could be spread between several trustees. 
RA and JC have volunteered to prepare the minutes of meetings, starting with the February 
meeting. Action: RA/JC  

 
8. Dates of future meetings, all to commence at 5.30pm -  
                                                      Tuesday 4 February 2020 
                                                      Tuesday 5 May 2020 
                                                      Tuesday 4 August 2020   

 
There being no other business the meeting finished at 7.35pm 


